Sample Children’s Ministry Team Survey

In order to better serve you and to strengthen our overall ministry to children, we have
designed this survey. Please take a few moments and prayerfully respond to the following
inquiries. Your responses will be kept in confidence. The results of this survey will be used to
assist us in developing curriculum, organizing facilities, training teachers, and setting goals.

Take as much time as you need to adequately respond to each question. If you need more
room, feel free to write on the back. You may also write any additional comments or suggestions
on the back. We will read each comment; but, do not expect all of your suggestions to be utilized.
Pray for us as we seek the Lord’s guidance.

The Children’s Team Member

1. What is the area of your service? Please check the appropriate spaces below:

__ Sunday morning teacher __ Sunday morning aide
__ Sunday evening teacher __ Sunday evening aide
___ Mid-week teacher ___ Mid-week aide

___ Other:

2. Are you satisfied serving the Lord in your capacity? Why, why not?
3. What, in your opinion could be done to make your ministry more satisfying?

Training

4. Do you feel you received adequate training? If not, what did your training lack?
5. What suggestions would you give to improve the training process?

Curriculum

6. Are you comfortable with the curriculum you are currently using? Why, why not?

7. What, in your opinion, should a “good” curriculum include?

8. Do you use all the curricular components, every week? Describe your usual methods of
deciding what to use, when.

9. Do you feel “locked in” by the curriculum? Should there be any steps taken to enhance
your creativity?

Supplies

10. Are you satisfied with the craft supplies available to you? What, if any, additional supplies
would you like to see provided?
11. Is the current method of distributing the supplies effective or in need of improvement?

Facilities (Your room # (optional))

12. Is your room size adequate for the number of children you teach?

13. Are the cabinets adequate for the supplies, curriculum, and miscellaneous storage space
needed? What additions would you suggest?

14. Are you satisfied with the chairs and tables in your room? Are they the right size? Do they
need repair or replacing? Do you have enough of them?

15. Is the room’s location easily found, and conducive to efficient traffic flow?

16. Is the temperature in your room adequate? If not, why not?

17. Is the lighting in your room adequate?



18. Are you pleased with the condition of the flooring in your room? Would you like to see
improvements made? If so, what?
19. Are the restroom facilities adequate? What improvements would you suggest?

Miscellaneous

20. Are you happy with the time schedule for your service or area of ministry? Would it be
better to do it differently? Please give suggestions.

21. What could be done to increase the effectiveness of your ministry?

22. Do you get the kind of support you desire from the children’s parents? Why, why not?

23. Apart from this survey, do you feel that the communication between you and the
leadership of the children’s ministry is good? What would you do to improve it?

24. What can be done to encourage the people in the church to become involved in the
children’s ministry?

Comments or suggestions:

Thank you for your time in responding to these questions. The responses will all be treated
with much care and attention. Remember, if you feel an area hasn’t been dealt with, please use the
back of these pages to share your thoughts with us. Pray for us as we now ask the Lord to give us
wisdom in assimilating all this information.



